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Bahir Dar University

Motto of Bahir Dar University Mission

“Wisdom at the Source of the Blue Nile” The mission of Bahir Dar University is to

contribute substantially to the nation and beyond
through high quality education, research and
community services.

“ne0e 345 10N A.+s”

Vision
Core Values
The vision of Bahir Dar University is to become

one of the ten premier research universities in
Africa by 2025.

» Quality
> Discourse

> Innovation

» Integrity
» Democratic culture

» Social responsibility
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The Micro and Macro Contributions of Civil Society Organizations

[¢ Totaw Cafe’: Sphere of Public Debate?]

Chalachew Tarekegne (PhD Candidate)
Department of Civics and Ethical Studies

t is widely acknowledged
that the reappearance of civil
society  organizations (CSOs)

has historically marshaled into
the beginning of democracy; and
particularly, spheres of wider public
debate. In fact, it is stated, to a large
extent, our conceptualization and
evaluation of civil society depends
on ourvisualization of democracy,
public discourses and deliberations.
The reverse also holds true. For some
writers, democratic political theory
privileges civil society because
it assumes that the existence of
democracy is inseparably bound up
with that of civil society.

It is still important to note that the
increasing labeling of civil society
as Non-Governmental Organizations
(NGOs) and vice-versa needs to
be carefully examined. There are
writers who 1abeINGOs and civil
society organizations as potential
partner groups. Nevertheless, this
understanding  of  civil  society
organizations reflects the continued
acceptance of a universalistic view
of civil society. When civil society is
referred to as “sphere of public debate;
however, its meaning goes beyond
the tantamount treatment with that of
NGOs it receives.

The aim of this article is to introduce
to the research community of BDU
and stakeholders so that renewed
attention is given to civil society
organizations by researchers, policy
makers and the Ethiopian society at
large. This is, mainly; because, civil
society organizations have numerous
advantages to foster social, political,
and economic development through
peaceful deliberation, negotiation, and
critical discourses.

Given the importance that donors
and NGOs attach to the concept of
civil society, it matters a great deal
that NGOs should not mix-up into
the divide over the meaning of civil
society, particularly where societies
are heterogeneous. The ways in
which NGOs perceive civil society
and consequently plan development
projects to facilitate the work of civil
associations, can have a significant
effect on the extent of devolution of
civil society in a country like Ethiopia.
Though the focus is not to deal with the
debates between CSOs and NGOs, for
the time being, it is recommended that
the NGOs should better try to explore
the full theoretical implications of
civil society organization and clearly
articulate their own interpretations of

its nuances.

It is clear that the current era of
globalization has brought general
retreat from centralized governance,
and has shifted focus from a centralized
; for instance, Ethiopian state to a
decentralized local institutions. This
does not mean; however, large-scale
globalization hasdissolved nation-
states like the Ethiopian state. Still
this does not mean, it does not have
repercussions on our collective
identity. Truly, our collective identity
has lost its previous position of
overwhelming primacy; and because
of world politics.

In the 21 century, it is also asserted
, world politics is also being deeply
shaped by sub-state solidarities like
ethno-nations and b
non-territorial,
trans-border

communities
based on class,
gender, race, ethnicity
and religion. Undeniably,

world politics has shaped our thinking
of community as geographical
construct based on parameters stated
earlier which weakens our thinking
of community. Surprisingly, however,
local civil society organizations (edirs
and ekubs) and workplace canteens
like Totaw cafe and others in the
university are contributing much more
for the revitalization of our thinking
of community as a virtual space of
shared social, cultural and moral
affinities that express that ethics of
self-governance. Genuinely, the writer
observed discussions, discourses, and
civilized deliberations which focus
on fairness, rights-based, toleration
,bargaining based on logical reasoning
and mutual understanding among
faculty members (usually sitting
together in circles). Sometimes, it is
also observed, discussions related to
professional mentoring and coaching
kind of approaches which are very
essential to shape the daily institutional
practices (curriculum design, teaching-
learning, assessment, research and
community services) in each sphere of
faculty professionals regardless of the
differences among groups. The topics

Yet, these kinds
of community- based
institutions, however, need
strong support from stakeholders
in terms of professional advice
and leadership qualities.

subjected to discussions cover wide
range of issues which are numerous to
enlist them.

Interestingly, local institutions like
Totaw Cafe and canteens similar to
it are playing ingenious attempt to
tighten the earlier social bonds that
existed in our thinking of WE (The
Ethiopian Community). Hence, in
this regard, it is possible to infer,
indigenous institutions that are
established with the free will and
full consent of the community are
demonstrating sufficient evidences
of civic-engagement and social trust
as has also been argued by Professor
Robert Putnam in his article [Bowling
Alone: Americas Declining Social
Capital”.  Journal of Democracy
Vol.6 ,No .1 January 1995].
Accordingly, therefore,
there appears
the need to
capture the
informal

community
initiatives
that are being
organized by  the

community in any parts of the
country. There are civil society
organizations that emerge without
government help and  which are
often succeeded in serving the most
vulnerable sections of society where
government finds difficult to reach.
Owing to this fact, there is also the need
to begin Resurrecting the Cultural and
Moral Affinities among the Ethiopian
citizens  (communities)  through
providing spheres for public debate
like that of Totaw cafe and canteens in
the university are witnessing.

Worthily, Spheres of Public Debates
created byindigenous civil society
organizations like that of Totaw cafe,
provides windows of opportunity to
open space for civic engagement,
academic discourses, and democratic
deliberations than formally
institutionalized public spheres for
debate, where people, sometimes
appear in them for mere existence in
person; and no contribution for critical
academic discourses and critical
deliberations. The debates at Totaw
cafe are Natural, Real and Genuine
while that of debates at formalized
forumsare Imitativeand  Artificial.

Thus, this reflection would help us to
rethink other spheres of public debate
where professionals, peers, colleagues,
local communities, business men
and the media can contribute to good
governance processes for holistic
human development in particular and
overall institutional performances
improvement in general. Still, there
is a need to conduct further research
on: Why are debates natural at Totaw
Cafe and Canteens in the University
while they are imitative in formalized
public spheres? Still there is a need to
conduct further research on: Which
kind of debate is relevant to maximize
academic discourse in the university:
Formal Debate or Informal Debate?
How can we measure their impacts
to make sound decisions? At regional
and national level also, why are
discussions/debates at formal spheres/
stages largely imitative while they are
genuine, real, and natural in those civil
society organizations? Is it not food
for thought for proponents voicing to
consolidate governance?

Thus, it seems possible to infer that the
emergence and strengthening ofthe self-
instituted civil society organizations
as an autonomous social partner
alongside the formal bureaucratic,
political andeconomic structures of
government will thoroughly improve
governance systems: efficiency and
effectiveness, consensus, participation,
respecting law, accountability,
transparency, responsiveness, equity,
inclusiveness, and toleration. Yet,
these kinds of community- based
institutions, however, need strong
support from stakeholders in terms
of professional advice and leadership
qualities. Indigenous local community
based organizations, on the other
hand, must keep in view that their
influence on the process of regional,
national and global governance will
remain quite limited unless they
succeeded in effectively channeling
the government’s policy formulation
and implementation. The new trends
in globalization and its principles of
cutting budget, deregulation, free trade,
and privatization will affect them.
For instance, scarcity of goods may
retard their progress or their delivery
of services timely.

Participatory observation at Totaw
cafe and canteens in the university,
clearly informed us that social and
economic development has also to be
indigenous, contextual and innovative,
especially in the developing country

continued on page 13
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like Ethiopia, where community and
community based institutions can
play a pertinent role in production
of goods and services, more so, at
the micro - level. The solution lies
in localization, democratization and
de-bureaucratization of institutions.
There is a need for more research in
the areas of community empowerment,
democracy and citizenship, role of
civil society organizations (CSOs)
and collaborative networking among
the NGOs that implement different
development programs and projects.
The existing local institutions where
members of the society have a central
place to make decisions and express
their free will can be genuine local
institutional innovations.

For a country to escape from the vicious
circlesof poverty (to use Nurkse’s
Phrase), reconstructingcivil society
organizations based on the free will and
consent of the community (as clearly
observed in EdirsandEkubs)seems an
alternative paradigmto re-engineer all-
rounded transformation. By doing so,
it is possible to promote social trust
and enable the citizenrydemonstrate
commitment tosocial change and
organizational  development.  The
reconstruction of civil society so that
it serves as spheres of public debate,
hope for the best, will push democratic
deliberation at macro level [regionally
or nationally] and academic discourses
at micro (university level). If there is
deliberative democratic culture, there
is political development. Political
development, in its turn, enhances
socio-economic development. Civil
war, political turmoil, sectarianism
and other evils can be avoided with
the emergence of civilized society,
which in turn, is achieved by locally
crafted civil society organizations. It is
acknowledged that locally crafted civil
society organizations has the potential
to bring different ideas promoted by
different groups into a coherent whole.
This is also observed at Totaw Cafe.
Sometimes, very hot discussionswith
divergent views are forwarded by
faculty members who are sitting in
circles or sometimes in a rectangular
form. However, at the end of the
discussions, it i common to observe
the approval of one central ideaby
acclamation.

Though the scope of this article is to
share ideas about the importance of civil
society organizations in the context of
the university, it seems also important
to retell its relevance also to the
regions in particular and the country in
general. For countries, experimenting
democracy, it is argued, civil society
organizations has the potential to
make citizens engage in self-reflection
and bring their divergent views into
consensus. It is advisable, therefore
,for the government, civil society and
private sector to work as partners in
the crucial problem areas confronted

The Micro and Macro Contributions...

by the society. Without a strong civil
society to nourish engaged citizens, it
has been stated by some researchers,
corruption prevails rampantly. And , it
is also declared that the bureaucracy
will suffer from procrastination of
services. Still, without strong civil
society organizations in a given
country, it is remarkably stressed
thatcitizens are reduced to mere
antagonists or turn into ungrateful
clients of government services.
With a vibrant civil society which is
endowed with good social capital,
however, it is declared that jointly
owned common resources (public
properties) are responsibly managed.
Furthermore, the problem of
corruption can be tackledand rational
self-interested (free-rider) individuals
can be challenged; and thus, it has been
claimed by researchers,minimizing
poverty incidences can be realized
though eradication of it will still
demandholistic human development
(HHD), that is, a change in both
the Hardware [ability to change our
knowledge into practice] and the
Software (attitudinal change for the
good; not, for the bad].

Very recently, it is also learnt
that market- state endeavors have
overwhelmed the economy with many
public sector enterprises divesting and
opening up to private entrepreneurs.
Nevertheless, domestic  market
regulation has its own malfunctions.
Here, it seems importance to remember
the variation of prices of goods in a
single town/city. Genuinely, prices
affect production since they determine
relative profitability and economic
incentives. If the price at which the
output can be sold is attractive and a
profit can be made, or the relationship
between output prices and input costs
becomes favorable, suppliers will
have the incentive to produce more.
But, sometimes, the opposite is true
and suppliers lack the incentive to
increase their produce. There has been
successful accomplishments between
state and civil society, especially, in the
areas of conflict resolution, resource
management and rural development
programs quite recently. However,
civil society organizations must be
motivated to enter into the local market
functioning boldly so that suppliers
can be beneficial of their produce.
It is of paramount importance to the
civil society to fruitfully associate
itself with the state as well as the
market tobenefit the larger sections
of society and to adjust instabilities
of prices of goods for collective well-
being of society. In a similar way, the
state should pave the way for civil
society organizational structures and
functioning in accordance with the
willing engagement of the community/
society.

Particularly, since the 1980s, third
sector endeavors have found favor

with the theoretical and applied
developments in public administration
especially under the command
of policy-directors (World Bank
and IMF). It is significant to recall
the introduction of governance
which is linked to international aid
conditionality to developing countries
like ours Ethiopia [refer the previous
article by this writer on revisiting
governance].

The public choice approach and now
the New Public Management (NPM)
attempts to provide alternatives to
bureaucratic hegemony. Unfortunately,
however, the public choice perspective
seeks to reduce individuals to utility
maximizers or rent- seekers to use
Political Economist David Ricardo’s
phrase. This is because, it does not
provide the mechanism for arriving
at a collective general interest. The
underlying principles of the New
Public Management (NPM) treats the
citizens as mere clients and consumers.
The pluralistic, communitarian,
New Public Administration (NPA)
and Network Agency perspectives
give due regard to community, non-
bureaucratic institutions and values,
but do not attempt to develop the idea
of autonomous, self- reflexive, human
and conscientious civil society with
accent on Genuine Public Interest
(GPD).What is required, therefore, is
a third paradigm that treats citizens
as equal partners in development and
equality of opportunity with due regard
to goals of equity and social justice.
The civil society organizations must be
strengthened and concerned more with
rectifying the malfunctioning of state
and market through empowerment of
the rural and urban poor in particular
and the Ethiopian societyin general.
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continued from page 6

The rich experiences of Edirs and
Ekubsand beginnings of successful
civil  society  organization like
professional associations(e.g. teachers’
& Chauffeur’s Association in BDU),
women’s  groups, micro- credit
association, farmer cooperatives (like
Merkeb Union), trade unions and
chambers, local credit networks, youth
forums,and canteens (like Totaw cafe
which provide services with fair prices
) should strike their roots in every
part of the country so as to equally
distribute social and economic benefits
to the society on the one hand and
enhance the culture of discourses and
deliberations on the other.

In wanting to open up new democratic
terrain, the core justificatory principle
is that major arenas of social,
economic and political power...
power over people’s lives and power
that shapes the life of society itself...
should be harnessed into a doctrine
of democratic responsibility. This is
a responsibility that acknowledges
a framework of obligation and
accountability, recognizes a range
of legitimate stakeholders and seeks
ways in which these stakeholders can
have an effective voice. An approach
of this kind will not be impressed
by attempts to construct iron walls
between “public” and “private” centers
of power, but will instead want to
apply the doctrine of responsibility to
both, as remarked by Benjamin Barber
(1996) in his article “Three Challenges
to Reinventing Democracy”. As
reputable  political theorist, Barber
argues for a renewed focus on civil
society and engaged citizenship as tools

continued on page 14
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The Micro and Macro
Contributions ...

for building effective democracy,
particularly in the post-Cold War
world. This writer would also like
to call a renewed attention to civil
society organizations by researchers,
policy makers, and the Ethiopian
community.

Thus, this new thinking should not be
seen as a shift in power from the state
to the civil society, but rather as the
natural evolution of the relationship
between those Who Govern and those
Who are Governed. In other words,
this provides golden opportunities
for government to learn to govern
better through paying attention
tovoices of the people; and citizens
will learn to be better citizens
through exposure to the regular rules
and disciplined practices of civil
society organizations. Similarly, the
private sector has a large stake in the
expansion of civil society since civil
order fosters economic growth. The
synergies arising out of the emerging
relations between the state, private
sectorand civil society organizations
must thus be put to practical use.
Hopefully, at micro level, therefore,
this should be wider intervention
area to transform institutions (like
BDU) to critical discourse, research
and innovation. Likewise, at macro
level, it should also be critical area
of policy intervention to transform
regional states and Ethiopia to
both economic development and
democratic deliberation.

To conclude, community-based
institutions ~ have become more
pertinent with the withdrawal of
the state from certain areas and the
influx of markets at the national and
international levels. To understand
the transformative role of the civil
society organizations; hence, its
undertones have to go beyond its
connection with NGOs and other
more profit-oriented  community
based organizations. Other indicators
of civility have to be thought. For
instance, establishingawell-informed
and well-informing mass media
could bring in the necessary change.
Establishing canteens like 7Tota
cafe near the working environment
for both teachers and students has
the potential of serving as spheres
of public debate.The promising
advantages ofestablishing different
spheres of public debate at /ocal,
regional, and nationallevelsshould
be fully reconnoitered.

Civil society organizations, on their
behalf, must have a specific purpose,
a clear-cut agenda, an organized
modus-operandi, an autonomous
functioning mechanism and a self-
reflexive evaluation capacity. It
should be recognized that the civil
society organizations do not assume
anti-democratic, fundamentalist and
oppressive roles. A clarity on their
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boundaries, access, roles and functions
is a precondition for achieving their
vision and mission. A country rooted
in strong civil society traditions could
ensure that all the prerequisites of
good governance; namely, equity and
inclusiveness, social justice, efficiency
and  effectiveness,  transparency,
accountability, access to information,
participation and  responsiveness
are realized. This is possible only if
conditions for a mutually advantageous
existence of state, market and
community-based organizations are
nurtured and sustained in the present
globalization context. Cooperativeness
among the actors, can make the
implementation of public policy
effective. Failure to cooperate among
the actors, no doubt, is Bowling Alone
to use Putnam’s phrase, which will;
ultimately, lead to social and economic
down turn.All in all, the scientific
community of BDU has to think of
conducting further research in this
thematic focus!

Remark:

This writer used the name Totaw Cafe
assuming that it gets the comnsent of
the community of the main campus in
BDU. In the writer’s opinion ,whatever
implication does it have and as far as
it gets the consent of the community,
its name is ok. What is important is the
quality of the service it provides to the
community!

popleyopreyre

To follow the
latest news about
BDU, check out our
website:-
http://www.bduin-
fo63@bdu.edu.et
or
http://www.bdu.edu.
et
facebook page:- www.
facebook.com/bdu-

ethiopia
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Ethiopia Climate Innovation Center

*

* Climate /innovation Center

>

network of climate Innovation Centers ( CICs) which will accelerate

the development, deployment and transfer of locally relevant climate
technologies in developing countries. The Ethiopia Climate Innovation
Center (ECIC) was launchedunder this initiativeon March 27,2014. Seven
other CICs are being established, in the Kenya, Caribbean, Ghana, India,
Morocco, South Africa, and Vietnam.

Infodev’s Climate Technology program’s flagship initiative is a

The ECIC is strongly supported by the Ethiopian government and is
implemented through a four member consortium led by the Horn of Africa
Regional Environmental Center and Network (HoA-REC&N).

The ECIC provides a holistic set of early-stage financing, business support
and capacity building services to the Ethiopian private sector, including
women and rurally based entrepreneurs and business owners, working
to develop, launch and grow innovative climate technology ventures that
promote Ethiopia’s climate resilience and green growth.

The ECIC provides domestic enterprises with a broad range of
services including:

* Financing through proof-of-concept grants (up to 1 million Birr) as
well as investment facilitation at more advanced stages.

* Business advisory and training through mentorship, networking,
seminars, and other services that build professional expertise.

* Access to market information, local technology information, access
to facilities and regional centers.

* Access to policy support through hosting dialogues with
government, researching trends and documenting best practices for
SME and climate technology regulation.

. Promoting business opportunities for women and outreach on
climate innovation.

In collaboration with local stakeholders five thematic areas were identified
as specific climate technology sectors that the ECIC would support. The
thematic areas of focus for the center are: Sustainable Agribusiness, Bio-
fuels, & Bio-mass, Transportation technologies, Micro-Hydropower and
Energy Efficiency.

Horn of Africa
Regional Environment
Centre and Network

through its Proof of Concept (POC) competition. The
ECIC had conducted two rounds of POC competition
and accepted 39 clients. The third round of POC
competition is underway with 33 semi-finalists
selected.

To ensure that climate technology entrepreneurs from
the regions obtain support and contribute towards the
adaptation and mitigation of the effects of climate
change as well as to job creation, the ECIC launched
its first outreach center onthe 11th June 2015 in the
Ambhara Regional State, Bahir Dar city. This ECIC
outreach center was opened in collaboration withBahir
Dar University. The main objective of the Bahir Dar
Outreach center is to inform regional stakeholders,
parterns, potential entrepreneurs and entreperneurs
about the services of the ECIC and build collaborative
relationships. The Outreach Center also works to
support the region’s climate technology clients of the
ECIC.

The Bahir Dar Outreach Center’s office is located
within Bahir Dar University Wisdom tower 4 ™ floor

room 3.

ECIC  Amhara Region  Outreach  Cente
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