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African Universities Presidents and Vice-chancellors made debate on “Secu-
7.“: }l(.‘ 'Lth"-ﬁ’} larism and Politicized Faith in Africa” at Bahir Dar University
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Bahir Dar University
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Motto of Bahir Dar University

“Wisdom at the Source of the Blue Nile”
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Vision

The vision of Bahir Dar University is to become

one of the ten premier research universities in
Africa by 2025.

Mission

The mission of Bahir Dar University is to

contribute substantially to the nation and beyond
through high quality education, research and

community services.

Core Values

» Quality

» Discourse

» Innovation

> Integrity

» Democratic culture

» Social responsibility
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“The ultimate promise of technology is to make us master of a world that

we command by the push of a BUTTON.”

his paper illuminates two
primary
that recur again and again
in the academic year. The major
purpose of this
therefore, to illustrate and reflect
on the depth of the problems and

serious problems

reflection 1is;

to suggest ways to overcome these
problems as I personally believe that
they require urgent and top attention.

It has been almost a year since  heard
teachers complaining about the
massive challenge of the duplicating
machines that were broken every
other week. As a result, I and my
colleagues were unable to duplicate
materials absolutely necessary to
supplement teaching. Even though
I was disgruntled with the matter, I
stayed vigilant to avoid the problem
by any means I could. However,
thinking the problem on the side of
my students for a long time, I always
felt that my inability to handle the
problem and assist my students may
make me bear a share of a moral guilt
for their failure. To my dismay, what
disturbed me most was whenever I
went there, I often heard the same
boring response: “The machines are
not working”.

Although getting repairs done

quickly might be somewhat
challenging, for many reasons, I can
only assume that the current trends
and maintenance practices could
contribute for the existing problem to
be entrenched. During the academic
year, there were several occasions
that 1 failed to get my materials
duplicated as the machines were not
working properly, and even if one or
two of them were working, I had to
wait for many days until my turn. |
was sick and tired of asking if the
machines were working. While [ was
talking with some people, 1 asked
the real source of the problem, and I
was informed that repairers take too
long time to fix the problem, for it is
said that the technicians come from
a limited company whose experts
are always engaged with their own

Volker Grassmuck

Yenus Nurie (Department of English Language and Literature)

businesses.

By the way, I don’t think that the
management has no idea of how fast
and when to respond to requests;
however, I feel that it had to handle
the problem by evaluating its
working principles and considering
other means of maintenance as the
current trend mentioned above tends
out to be ineffective to address the
maintenance problem.

this partner, which has helped me
to efficiently accomplishing my
job, T have also been outraged by
the failed ones, and this inspired
me to reflect on a specific fault that
I observed that could be handled
easily if the university launched
similar technology infrastructure.
In response to the announcement
made by the university to complete
the necessary requirements to obtain

BDU has become the largest in the
history of the institution. It has grown to
be the second largest university among
higher education institutions in the
country.

The second theme of my reflection
is related to my first real concern,
which actually poses the university
to launch a new dimension of
systematic and electronic filing
system, which could help access
employees’ profiles and promotions
with faster and more accurate filing
structure than the manual bulk paper
system.

Needless to say, BDU has become
the largest in the history of the
institution. It has grown to be the
second largest university among
higher education institutions in
the
number of students and instructors

the country. For example,
has risen dramatically. More new
faculties have been launched, which
opened increased job duties that
require more professional as well
as technical skills. As a result, as
the complexity of the university
grows, the demand for launching
technological infrastructure seems
to be compulsory. In this regard, the
university has implemented SIMS,
which it is credited for. I personally
appreciate the best efforts made
by the university to launch this
technology.

While I have been impressed with
the successful implementation of

a housing benefit, I had to get my
documents verified. Like the rest of
the other teachers who were waiting
for their turn to attest their files and
get letters, I had to patiently spend
much of my working hours at the
record office.

In the mean time, all the record
officers including those who
came from the human resource
management office to assist them
were busy to serve in the best interest
of instructors.

Truly speaking,

everyone cooperative and

helpful for the scores of customers

was

lined up around the record office.
However, as the documentations of
the files were manual, and hence
not systematic and manageable, it
was too hard for the record officers
to obtain the necessary data as soon
as we need them. We had to wait
for more and more of our time until
we get letters at hand. My sense
of concern is: therefore, while the
university is exercising its best on a
manual record system, we can make
the current filing system easier and
effective by utilizing the appalling
use of technology.

In essence, the human resource
management has to provide

employees with the capacity to
manage their life, yet any failure
to serve employees in a fast and
accurate system may be deemed
a total disregard of the employer
on their right to obtain their
documents when they need them.
Pedagogically, the unfair wastage
of time in waiting for establishing
their files was embarrassing, which
hurts their professional identity as
it erodes their zeal to work hard,
uproots pessimism which in turn
harms the education quality we are
striving to attain.

On top of all these, we can never be
competitive with the rest of the world
unless we update our performance
and adjust with the plausible settings
of this dynamic world. Above all,
using the electronic technology for
documenting files provides multiple
simultaneous accesses that help us
to cope with problems associated
with corruption and data inaccuracy.
In short, given the wide range of
complexities, the university has to
consider the impact of launching
electronic documentation for it is
time saving, fast and efficient.

In a nut shell, I personally believe
that these problems which all
of the instructors experienced
will absolutely affect the future
professional ambitions of teachers
in particular and the broad goals of
the university in general. Let us not
forget that teachers are entitled to
work better in promising working
conditions and the success or failure
in the pursuit of Bahir Dar University
largely depends on instructors’
satisfaction where they are working
day and night, and, this complex
staff can work efficiently if the right
working conditions are in place.
Thus, the university management
needs to consult instructors and
establish favorable working settings
to avoid problems that they have
experienced during the academic
year if we have to move forward
beyond rhetoric.
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