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“Success is walking from failure to failure with no loss of enthusiasm”
(Winston Churchill)

ince we  automatically

assume that things will go

alright because everyone

is responsible, we often
directly rush towards the practice
before evaluating ourselves if we are
well prepared and adjusted to new
policies and strategies as success
requires a determined effort to
cope with setbacks. Indeed, success
requires responsibility, yet the fruit
of responsibility ripens if only we
realize our personal commitment
and have the courage to pursue
our visions. My genuine sense of
concern in this paper is, therefore, to
suggest that while it is a commonly
held belief that to try leads to
success for whatever we intend to
do, we should first create a sense of
movement to a more motivating and
inspiring thoughts.

To begin with, a few years have
passed since our university set
its goals, created its visions, and
utilized its maximum effort to
attain the desirable outcome. In
these inspiring messages, every one
recognized how deeper the purpose
of the work will be, and has been
struggling on their part to knock
out this massive goal and reach it.
Similarly, the university has been
working aggressively in facilitating,
scaffolding and supervising the
whole progresses of this project.
However, as working hard can lead
to achievement, recognizing and
overcoming the common pitfalls
that could potentially destroy the
motivation and spirit of the staff,
and consequently lag the success
helps us not only to avoid the
drift situation but also to devise
and implement the mission more
confidently in the future.

It is an established fact that we
may encounter multiple stranded
pitfalls in carrying out the project.
Nevertheless, | strongly believe that
having little or no motivation and
negativityplaythemostembarrassing
blunder by undermining our
enthusiasm and spirit. On the other
hand, motivation and positivity are
the most essential spices of success.
Worded  differently,  effective
attitudes and actions employed by
teachers absolutely can make a
positive difference on the lives of
their students and the broad mission
of their university, and it is this belief
that initiates me to reflect on how

Yenus Nurie (Department of English Language and Literature)

the university has to collaboratively
work with instructors to meet their
common objectives, and this is the
central focus of this paper.

Peer-led learning is a new core
component in Ethiopian Universities
and its aim is to produce students
who are socially and academically
competent citizens so that they
contribute much to the development

as it needs to have been. In a
nut shell, clear and meaningful
reconsiderations should be taken
to see our vision come true. Thus,
unless scrupulous and meaningful
steps to develop positive attitude
towards the package are taken to
aid students’ learning, regrettably
I doubt that our ambition to pursue
the noble vision will be hampered if
not destroyed.

It is through mutual
construction of grouping,
assessing and supervising all
students that we can engage active
participants in the process

of their country. In practical terms,
by engaging students in doing tasks
with their peers, it is assumed to be
serving as a milestone for a variety
of purposes such as scaffolding weak
students, improving of the existing
insufficient students’ interpersonal
competence and fostering their
academic abilities, and hence
improving quality education.

As an academic advisor, I have been
working for almost three years,
but honestly speaking apart from
the conventional academic tasks,
I don’t dare to deserve mentoring
these students on the newly
emerging peer-led group formation.
Although I am part of the team, it
has been hard for me, for I did not
understand well of peer-led learning
and I had confusions to implement
it effectively. On the whole, despite
the fact that peer-led approach has
got momentum in various areas
of the world, it has increasingly
been recognized that learners and
instructors’ attitude is not playing
a vital role in advancing the future
aspirations of the university.
Actually, this problem should be
considered in relation to lack of
sufficient training on the pedagogical
and managerial practices of this new
learning technique.

On the one hand, involvement
in peer-led learning is seen as

central to promote students’
overall  development. Hence,
this involvement  necessarily
requires attention and attitude

of all stakeholders, students and
instructors. Unfortunately, I claim
that this scientific technique does not
appear to have been implemented

Bearing this caveat in mind, I would
like to state ways that help deliver
positive motivation of students and
to equip teachers with a responsive
attitude. It seems that teachers’
attitude toward peer-led learning
derives not only from their self-
image as teachers but also from the
perception they have of the benefit
of peer-led learning in their specific
subject. People with strong negative
feelings toward peer-led learning
may avoid practicing it even if
they are expected to do so. On the
other hand, when teachers have a
positive disposition toward peer-led
learning, they are more prone to seek
and apply teaching strategies that
promote their subject, even if they
have low know-how. The university
management and administrators
should keep these elements in
mind when they select and appoint
mentors. Through regular reflections
upon such factors teachers can
be enlightened as to the affective
foundations of their teaching, and
only then can they successfully
make the necessary adjustments to
improve their practice.

With regard to students, it is clear
that students do value peer-led
learning for guidance, countering
a concern mentioned before.
Indeed, most of the students
cared about peer-led learning and
want to benefit from it to make
further improvements. However,
in reality, it was observed that the
existing peer-led learning, which
only academically active students
participating did not enhance their
academic advancement. Teachers
should consult mentors in grouping

students and giving assignments for
their students, and work together
with academic advisors. In sum, it
is through mutual construction of
grouping, assessing and supervising
all students that we can engage
active participants in the process,
and thereby succeeding our mission.

Guided by this core principle
which leads to mark an important
and ambitious shift in revivifying
students’ attitude towards peer-led
learning practices, we can genuinely
facilitate our students’ progress in
learning. It is; therefore, important to
recognize that students’ perspectives
towards peer-led learning is crucial
as students’ ability to learn from it
relates to their capacity to make
sense of and apply peer-led learning
to foster their learning. This can be
achieved by employing a variety
of techniques. We have to enrich
students’ and teachers’  general
motivation about peer-led learning.
For example, persistent workshops
and experience sharing seminars
for teachers and students should
be held. The university needs
to promote better understanding
and development of attitudes by
encouraging teachers to conduct
research and disseminate their papers
on issues related to the practices and
challenges of practicing peer-led
learning.

To round up, although teachers
are supposed to recognize how
vital peer-led learning will be to
supplement learning and teaching,
they seem to fail short of giving
clearly communicated expectations
and mentoring in the way itshould be.
Based on my everyday observations,
mentors’ actual practice in viewing
and experiencing this reality and
their reactions to it are remarkably
lacking. Thus, it is the right time
for the university management to
persistently create awareness on the
essence of peer-led learning and train
both students and teachers as success
is measured by only on the approval
of thoughtful and committed
individuals who can genuinely adjust

and manifest their inspirations.
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